
Home

Read the original article here https://paraicbergin.com/fixing-broken-systems | 1

 

What Our Clients Say about Us

★★★★★
“Paraic started a transformation in me that I never expected, in the way I think about
business, think about life, and how to have a solution based focus.”

– Kieran Callaghan, CEO of Callaghan Electrical

 
 
 

“Paraic is a great asset to any company wishing to change their
marketing focus and increase their turnover – in any climate.”
– Keith Nolan, Owner of Athlone Printing
 

Transform Your Business

https://www.callaghanelectrical.ie/
https://www.athloneprinting.ie/


Home

Read the original article here https://paraicbergin.com/fixing-broken-systems | 2

Today—Contact Us
Start Your Recovery
Expert Guidance for

Owner-Led Business
Turnarounds and
Restructuring
We specialize in turning around owner-led businesses, restoring cash control and clarity when
growth stagnates and complexities rise.

START  YOUR  RECOVERY

https://paraicbergin.com/about/
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About Us

Trusted Partner for Owner-Led
Businesses in Crisis
Paraic Bergin is a premium restructuring and turnaround advisor dedicated to helping owner-
led businesses regain control. With a focus on cash management, profit recovery, and clarity
in decision-making, Paraic takes a hands-on approach to complex challenges.

Our services include restructuring mandates, turnaround execution advisory, and financial
oversight, all tailored to support business leaders. With years of experience and a track
record of success, we are recognized for delivering high-impact results in challenging
situations.

We specialize in revitalizing businesses under pressure, ensuring clarity and accountability
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for lasting performance improvements.

LEARN  MORE
+
PROJECTS COMPLETED
%
SATISFIED CUSTOMERS
%
ACHIEVED GOALS
+
NUMBER OF STAFF
 
 

Our Tailored Services for
Turnaround Success
Restructuring & Turnaround Mandate
Comprehensive support to stabilize and improve your business performance.

READ  MORE

https://paraicbergin.com/about/
https://paraicbergin.com/services/
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90-Day Turnaround Execution
Focused guidance to execute vital turnaround strategies effectively.

READ  MORE

Business Recovery Stocktake
Assess your business’s current state and identify critical recovery opportunities.

READ  MORE

https://paraicbergin.com/services/
https://paraicbergin.com/services/
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Why Choose Us
Specialized Expertise
Senior operators with proven turnaround experience.

LEARN  MORE

Focused on Results
Directly enhance cash flow and performance.

LEARN  MORE

Owner-Led Focus
Tailored strategies for unique leadership challenges.

LEARN  MORE

https://paraicbergin.com/contact/
https://paraicbergin.com/contact/
https://paraicbergin.com/contact/
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Today—Contact Us
Start Your Recovery
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