About

Expert Turnaround Advisory

Your Partner in
Business Recovery

Trusted Partner for Owner-Led
Businesses in Crisis

Our mission is to empower owner-led businesses to regain control of cash, profit, and
decision-making through focused restructuring and turnaround strategies.

We envision a landscape where every business leader confidently navigates complexities to
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achieve sustainable growth and profit.

Paraic Bergin is a premium restructuring and turnaround advisor dedicated to helping owner-
led businesses regain control. With a focus on cash management, profit recovery, and clarity
in decision-making, Paraic takes a hands-on approach to complex challenges.

Our services include restructuring mandates, turnaround execution advisory, and financial
oversight, all tailored to support business leaders. With years of experience and a track
record of success, we are recognized for delivering high-impact results in challenging
situations.

We specialize in revitalizing businesses under pressure, ensuring clarity and accountability
for lasting performance improvements.

Key Achievements and Innovations

Our Successes in Driving
Business Transformations and
Recovery

Proven Track Record

Successfully improved performance for numerous businesses facing financial and operational
challenges.

Extensive Industry Experience

Over two decades of experience in restructuring and turnaround within diverse sectors.
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Established Trust

Built lasting partnerships with CEOs and stakeholders who value our honest and practical
approach.

Effective Methodologies

Developed proven frameworks for diagnosing issues and executing successful turnaround
plans.

Integrity, Accountability, and
Performance-Driven Approach

Core Values

We believe in transparency and integrity, providing honest assessments and actionable
strategies. Accountability is at our core, ensuring we deliver on our promises and foster a
culture of ownership within the teams we work with.

Our ethical principles guide every decision, emphasizing the importance of trust, respect, and
professionalism in all interactions with clients and stakeholders.

We prioritize results-driven methodologies, continuously refining our processes to support our
clients in achieving not just recovery, but enduring success.

Guiding Principles for Sustainable Business Success
%
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Transform Your Business
Today—Contact Us

Start Your Recovery
Share this:
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