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Short on cash: what to do about it
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KEY TAKEAWAYS

Understand the common causes of critical cash flow problems, including sudden drops in
revenue, poor credit management, and high overhead costs.

Identify non-essential expenses and cut them immediately to conserve cash.

Communicate openly with stakeholders to maintain trust and find collaborative solutions.

Renegotiate payment terms with suppliers to improve cash flow.

Boost cash flow by enhancing sales revenue, adjusting pricing models, and exploring short-
term financing.

 

Cash flow problems cause headaches and heartaches for business owners worldwide. If
they’re not recognised and managed, they can lead to business failure. Here, we’ll discuss
the common causes and the practical steps you can take to manage these issues and
achieve financial stability.
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COMMON CAUSES OF CASH FLOW PROBLEMS
Most businesses will face cash flow problems at some time. Sometimes, those problems can
bring you to your knees. Understanding the common issues and root causes can help you
navigate and prevent these crises.

Sudden Drop in Revenue

A sudden drop in revenue can catch any business off guard. This might be due to market
changes, loss of a major client, or seasonal fluctuations. It’s important to have a contingency
plan in place for scenarios like these.

Poor Credit Management

Poor credit management can also lead to critical cash flow problems. If your business extends
credit to customers but fails to collect payments promptly, it can create a cash crunch.
Implement strict credit policies and regular follow-ups to mitigate this risk.

For example, a small retail business might find itself facing significant cash flow problems
after extending generous credit terms to customers. By revising its credit policies and
offering discounts for early payments, the business can improve its financial position.

Over-Investment in Inventory

Over-investment in inventory ties up cash that could be used elsewhere. It’s important to
balance inventory levels with sales forecasts to avoid excess stock. Review inventory
turnover rates and monitor market demand to help maintain optimal levels of in-demand
inventory.

High Overhead Costs
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High overhead costs, such as rent and utilities, can drain cash reserves quickly. Assessing
these expenses and finding ways to reduce them, such as negotiating better lease terms or
switching to energy-efficient solutions, can have a significant impact on cash flow.

 

IMMEDIATE STEPS TO TAKE DURING A CASH FLOW CRISIS
When your business is facing critical cash flow problems, it’s crucial to act swiftly and
decisively. The first step is to identify and eliminate non-essential expenses. These are costs
that do not directly contribute to generating revenue or maintaining core operations. By
cutting these expenses, you can free up cash to cover critical needs.

Identify Non-Essential Expenses

Start by reviewing your financial statements to pinpoint areas where money is being spent
without a direct return on investment. This could include subscription services, travel
expenses, or non-critical marketing campaigns. Cutting these costs can provide immediate
relief.

Communicate With Stakeholders

Communication is key. Keeping your stakeholders informed about significant cash flow
problems is essential for maintaining trust and finding collaborative solutions. Whether it’s
your employees, suppliers, or investors, they need to know what’s happening. Open, honest
communication can lead to unexpected support and solutions.

Renegotiate Payment Terms

Another immediate action is to renegotiate payment terms with your suppliers. By extending
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payment deadlines or setting up installment plans, you can better manage your cash
outflows. Suppliers are often willing to work with you, especially if you’ve maintained a good
relationship with them in the past.

 

STRATEGIES TO BOOST CASH FLOW
Once you’ve taken immediate actions to address critical cash flow problems, the next step is
to explore strategies to boost cash flow. These strategies focus on increasing revenue,
optimizing operations, and securing financing.

Boost Sales Revenue

Increasing sales revenue is one of the most effective ways to improve cash flow. Focus on
strategies that can increase sales without significantly raising costs. This might include
upselling and cross-selling to existing customers, launching targeted marketing campaigns,
or offering limited-time promotions to attract new customers.

Another approach is to expand your product or service offerings. By diversifying what you
sell, you can tap into new customer segments and reduce dependency on a single revenue
stream. This not only boosts income but also prevents future cash flow problems by
strengthening your business’s resilience against market fluctuations.

Adjust Pricing Models

Reviewing and adjusting your pricing models can also help improve cash flow. Consider
implementing dynamic pricing, which adjusts prices based on demand, competition, and
other market factors. This approach can maximize revenue during peak times and increase
sales during slower periods.

https://www.bigcommerce.com/glossary/upselling-and-cross-selling/


Cash Flow Problems: What to Do When The Funds Dry Up

Read the original article here https://paraicbergin.com/businessgrowth | 5

Additionally, evaluate your current pricing strategy to ensure it’s aligned with the value
you’re providing. Sometimes, businesses undervalue their offerings, leaving money on the
table. Equally, if your prices are significantly higher than your competitors’, you may need to
adjust your offering to capture more customers. Conduct market research to understand
what customers are willing to pay and adjust your prices accordingly.

Explore Short-Term Financing

Short-term financing can provide a quick cash injection when needed. Options like lines of
credit or short-term loans offer flexibility and can be used to cover immediate expenses.
However, it’s important to use these options wisely and ensure you have a repayment plan in
place to avoid accumulating debt.

Streamline Operational Processes

Streamlining your operations can lead to significant cost savings and improved cash flow.
Start by analyzing your current processes to identify inefficiencies. Are there tasks that can
be automated? Are there steps that can be eliminated or simplified? By optimizing
operations, you can reduce costs and improve productivity.

Moreover, consider renegotiating contracts with suppliers to secure better rates or terms.
Building strong relationships with suppliers can lead to mutually beneficial agreements that
enhance your cash flow.

 

IMPORTANCE OF CASH FLOW FORECASTING
Cash flow forecasting is a critical tool for managing and improving your business’s financial
health. It involves predicting your future income and expenses so you can anticipate

https://tipalti.com/resources/learn/cash-flow-forecasting/
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potential cash flow problems and plan how best to avoid or address them. This proactive
approach helps you make informed decisions and avoid unpleasant surprises.

Tools for Cash Flow Forecasting

Several tools can assist in cash flow forecasting, ranging from simple spreadsheets to
sophisticated financial software. Spreadsheets are a cost-effective option for small
businesses, offering flexibility and customization. However, as your business grows, consider
investing in financial software that provides more advanced features and real-time data
analysis.

Some popular cash flow forecasting tools include QuickBooks, Xero, and Float. These
platforms integrate with your accounting systems and offer intuitive dashboards to track and
project cash flow.

Key Metrics to Monitor

When forecasting cash flow, focus on key metrics that provide insights into your business’s
financial health. These include:

Accounts Receivable Turnover: Measures how quickly you collect payments from
customers.

Inventory Turnover: Indicates how efficiently you’re managing stock levels.

Operating Cash Flow: Shows the cash generated from core business operations.

Monitoring these metrics regularly can help you identify trends, spot potential issues, and
make data-driven decisions to improve cash flow.

Scenario Planning and Flexibility
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Scenario planning involves creating different financial projections based on various
assumptions. This allows you to prepare for different outcomes and develop contingency
plans. By considering best-case, worst-case, and most likely scenarios, you can remain agile
and adapt to changing circumstances.

For instance, a manufacturing company might create scenarios based on fluctuating raw
material costs. By planning for both price increases and decreases, the company can adjust
its pricing and procurement strategies accordingly.

Flexibility is key to effective cash flow management. By regularly updating forecasts and
adapting to new information, you can navigate challenges and seize opportunities as they
arise.

 

EXPLORING FINANCING SOLUTIONS
In addition to internal strategies, exploring external financing solutions can provide the
necessary funds to stabilize and grow your business. These solutions can address immediate
cash flow problems and ultimately support long-term financial health.

Short-Term Loans and Lines of Credit

Short-term loans and lines of credit offer quick access to funds for immediate needs. These
options are ideal for covering temporary cash shortages or taking advantage of growth
opportunities. However, they typically come with higher interest rates, so it’s important to
assess your ability to repay them before proceeding.

Lines of credit, in particular, provide flexibility, allowing you to draw funds as needed and pay
interest only on the amount used. This makes them a versatile tool for managing cash flow

https://www.professionalacademy.com/blogs/a-step-by-step-guide-to-scenario-planning/
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fluctuations and tackling critical cash flow problems.

Invoice Factoring

Invoice factoring involves selling your accounts receivable to a third party at a discount. This
provides immediate income by converting outstanding invoices into cash. It’s a useful option
for businesses with long payment cycles or those experiencing slow customer payments.

While factoring can be an effective way to improve cash flow, it’s important to consider the
costs involved. Factoring fees can vary, so it’s crucial to compare providers and understand
the terms before entering into an agreement.

For example, a construction company facing delayed payments from clients might use
invoice factoring to maintain cash flow and continue operations smoothly. By partnering with
a reputable factoring company, the business can receive up to 90% of the invoice value
upfront, ensuring liquidity.

Equity Financing Options

Equity financing involves selling a portion of your business to investors in exchange for
capital. This option can provide significant funds without the burden of repayment. However,
it requires giving up some control and ownership of your business.

To attract investors, you’ll need a compelling business plan and a clear growth strategy.
Investors are interested in businesses with strong potential for profitability and scalability. Be
prepared to present your vision, financial projections, and how the investment will be used to
achieve your goals.
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DEVELOPING A LONG-TERM CASH MANAGEMENT PLAN
Creating a long-term cash management plan is essential for sustaining your business and
avoiding future cash flow problems. This plan should encompass strategies for managing
day-to-day cash flow, as well as preparing for unexpected challenges.

Start by setting clear financial goals and objectives. These should align with your overall
business strategy and guide your cash management decisions. Regularly review and update
these goals to reflect changes in your business environment.

Next, implement a system for tracking and monitoring cash flow. This can be as simple as
using spreadsheets or as advanced as financial management software. The key is to have a
clear picture of your cash position at all times.

Establish cash flow projections and update them regularly.

Maintain a cash reserve for emergencies.

Regularly review expenses and identify areas for cost reduction.

Regular Financial Review Meetings

Conducting regular financial review meetings with your team is crucial to identify cash flow
problems early and allow you to implement strategies to resolve them. These meetings
provide an opportunity to assess your financial health, discuss potential issues, and make
informed decisions.

Emergency Cash Reserves

Having an emergency cash reserve is a vital component of any cash management plan. This
reserve acts as a financial safety net, providing funds to cover unexpected expenses or
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revenue shortfalls. Aim to save enough to cover at least three to six months of operating
expenses.

Building an emergency reserve takes time, but it’s worth the effort. Start by setting aside a
small percentage of your monthly revenue and gradually increase the amount as your cash
flow improves.

Invest in Financial Literacy and Training

Investing in financial literacy and training for yourself and your team can pay off significantly.
Understanding key financial concepts and principles empowers you to identify emerging cash
flow problems, make better decisions, and manage your cash flow more effectively.

Consider attending workshops, enrolling in online courses, or hiring a financial advisor to
enhance your financial knowledge. Encouraging your team to do the same fosters a culture of
financial responsibility within your business.

 

SUMMARY & CONCLUSION
Cash flow problems are a common but critical challenge faced by many businesses. After
dealing with the immediate issues, it’s vital to develop long-term strategies to mitigate future
risks and achieve financial stability.

The key steps in navigating cash flow problems are:

Understanding the causes

Identifying non-essential expenses and cut them immediately to conserve cash.
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Communicating openly with stakeholders to maintain trust and find collaborative solutions.

Renegotiating payment terms with suppliers to improve cash flow.

Boosting cash flow by enhancing sales revenue, adjusting pricing models, and exploring
short-term financing.

Forecasting cash flow, monitoring key metrics, and undertaking scenario planning to avoid
future crises.

 

FREQUENTLY ASKED QUESTIONS
Here are some common questions we see about cash flow problems and how to solve them.

 

How can I quickly identify a critical cash flow problem?

Identifying significant cash flow problems early is crucial for minimizing its impact. Watch for
warning signs such as declining cash reserves, increasing accounts payable, or difficulty
meeting payroll. Regularly monitoring your cash flow statement and key financial metrics can
help you spot issues before they escalate.

Additionally, maintaining open communication with your finance team and stakeholders
ensures that potential problems are addressed promptly.

 

What is the best way to communicate financial issues to stakeholders?
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When communicating financial issues to stakeholders, honesty and transparency are
paramount. Clearly explain the situation, the causes of your cash flow problems, and the
steps you’re taking to address it. Providing a detailed action plan demonstrates your
commitment to resolving the issue and maintaining stakeholder trust.

Schedule regular updates to keep stakeholders informed.

Be open to feedback and suggestions from stakeholders.

Highlight positive developments and progress made.

Effective communication fosters collaboration and can lead to innovative solutions.

 

Can restructuring my pricing help improve cash flow?

Yes, restructuring your pricing can significantly impact cash flow and help address worsening
cash flow problems. Adjusting prices to better reflect the value of your products or services
can increase revenue and improve cash flow. Consider implementing tiered pricing, offering
discounts for early payments, or introducing subscription models to encourage consistent
cash inflows.

It’s important to conduct market research and analyze customer behavior before making
pricing changes. This ensures that your pricing strategy aligns with customer expectations
and market conditions.

Regularly reviewing and adjusting your pricing strategy can help you stay competitive and
maintain healthy cash flow.

Evaluate customer feedback and market trends.
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Test different pricing models to determine what works best.

Monitor the impact of pricing changes on sales and cash flow.

 

How frequently should I monitor cash flow metrics?

Monitoring cash flow metrics should be a regular part of your financial management routine.
Ideally, review these metrics weekly or monthly, depending on your business’s size and
complexity. Frequent monitoring allows you to identify trends, spot potential issues, and
make timely adjustments.

Key metrics to track include accounts receivable turnover, inventory turnover, and operating
cash flow. Keeping a close eye on these indicators helps you maintain control over your cash
flow and make informed decisions.

 

What are some reliable financing solutions for small businesses?

Small businesses have several reliable financing solutions to consider, depending on their
needs and circumstances. Short-term loans and lines of credit provide quick access to funds
for immediate needs. Invoice factoring can improve cash flow by converting outstanding
invoices into cash.

Equity financing is another option for businesses seeking substantial capital without the
burden of repayment. However, it requires giving up some ownership and control. It’s
important to carefully evaluate the terms and conditions of each financing option and choose
the one that aligns with your business goals.
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