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Services

Turnaround Success

Restructuring & Turnaround Mandate

Our Restructuring & Turnaround Mandate helps owner-led businesses regain control over
cash flow and profits while clarifying decision-making processes. We partner closely with
leaders to deliver sustainable recovery strategies tailored to your unique challenges.

Read the original article here https://paraicbergin.com/fixing-broken-systems | 2


https://paraicbergin.com/contact/

Services

90-Day Turnaround Execution

In our 90-Day Turnaround Execution Advisory, we work alongside your leadership team to
implement crucial turnaround initiatives swiftly. This hands-on approach ensures that
immediate cash and performance improvements are realized while laying the groundwork for
long-term success.

Business Recovery Stocktake

Our Business Recovery Stocktake is a paid diagnostic that provides an in-depth analysis of
your current business situation. We identify operational bottlenecks, cash pressures, and
areas for improvement, offering actionable insights to guide your recovery journey.
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Services

Transform Your Business
Today—Contact Us

Start Your Recovery
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